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• What is the major challenge faced by your organisation over the next couple of years: 

• Are there any of the technologies we have talked about today which you consider could help with this challenge: (select all that 
apply) 

• What are some of the barriers you might face when deploying these new technologies: 

• Previously we asked you about your business challenges. Thinking about these, how do you plan to run your IT in the future to help 
you address these challenges? 

• Which function/team in your organisation currently carries out a high volume of repetitive tasks?

WHAT IS THE MAJOR CHALLENGE FACED BY YOUR ORGANISATION 
OVER THE NEXT COUPLE OF YEARS:

Decreasing revenues

Increasing margin pressure

Customer engagement

Hiring and retaining employees with the necessary skill set

Other
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ARE THERE ANY OF THE TECHNOLOGIES WE HAVE TALKED ABOUT 
TODAY WHICH YOU CONSIDER COULD HELP WITH THIS CHALLENGE: 
(SELECT ALL THAT APPLY)

Artificial Intelligence (e.g. Machine Learning, Deep Learning, Natural Language Processing/
Chatbots, improved decision support, Image Recognition)

Internet of Things (including Sensors & Predictive Maintenance)

Intelligent Automation (including Robotic Process Automation)

Business Process Management

Augmented Reality/Virtual Reality/Mixed Reality

Increased use of cloud computing

Improved data analytics

No – none of the above
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WHAT ARE SOME OF THE BARRIERS YOU MIGHT FACE WHEN 
DEPLOYING THESE NEW TECHNOLOGIES:

Lack of time and resource

Shortage of skills or knowledge internally

Lack of investment

Legacy technology

Getting buy-in from the board and stakeholders

Too risky and disruptive to our business operations
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PREVIOUSLY WE ASKED YOU ABOUT YOUR BUSINESS CHALLENGES. 
THINKING ABOUT THESE, HOW DO YOU PLAN TO RUN YOUR IT IN 
THE FUTURE TO HELP YOU ADDRESS THESE CHALLENGES?

Keep IT in-house to maintain control

Part outsource IT to a single provider, with internal IT team

Part outsource IT to more than one provider

Fully outsource
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WHICH FUNCTION/TEAM IN YOUR ORGANISATION CURRENTLY 
CARRIES OUT A HIGH VOLUME OF REPETITIVE TASKS?

HR

Finance

IT

Customer Service

Operations

Marketing

Other
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Let’s  discuss 
We’d love to talk to you to discuss 

the challenges your organisation is 

facing and share your vision for the 

future. If you would like further 

information, a demo or a free 

consultation email

managedIT@konicaminolta.co.uk


